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1. Recap of bullying prevention activities since 
December 3rd. 

2. Overview of bullying prevention best practices 
and misdirections. (HRSA/Clemson University) 

3. Bridge between global bullying best practices 
and what it might look like for an individual 
state to consider. (Strengthen The Evidence 
Base for MCH- Johns Hopkins University)

4. Q&A and collaborative discussion regarding 
next steps. 

Agenda



Effecting Change in Bullying Prevalence:
Overview of Best Practices

(Excerpt from the StopBullying.gov Online Course)

• Dr. Sue Limber, Clemson University

• Erin Reiney, HRSA/Maternal and Child Health 

Bureau
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Chapter 5: 

Misdirections in Bullying 

Prevention and Response



Misdirection #1: 

Zero Tolerance for Bullying

• Also referred to as “student exclusion” policies. 
Concerns:

– They potentially affect a large number of students.  

– Threats of severe punishments may actually discourage children 
and adults from reporting.  

– Bullying can be an early marker of other problem behaviors. 
Children who bully need positive, prosocial role models, including 
adults and students in their school.

• School safety may occasionally demand that a 
student be removed from a school environment, but 
these situations should be rare.

6



Misdirection #2: Conflict Resolution 

and Peer Mediation 

• Are often used to address conflicts among 

students. Concerns:

– Bullying is a form of victimization, not conflict.

– Mediating a bullying incident may send inappropriate 

messages to the students who are involved.

– Mediation may further victimize or traumatize a child 

who has been bullied.  
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Misdirection #2: Conflict Resolution 

and Peer Mediation 
• A trauma-informed approach should recognize that 

children who have been bullied may have experienced 

trauma and need special care to address the trauma and 

avoid practices that may re-traumatize them.

• In some cases, restorative practices, which focus on 

restoring relationships and repairing the harm done, may 

be appropriate, but these typically require considerable 

time and training by professionals—situations that are 

not common to most peer mediation programs in 

schools.
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Misdirection #3: 

Group Therapeutic Treatment

• Group treatment with children who bully

– May involve anger management, skill-building, 

empathy-building, self-esteem enhancement.

• Well-intentioned but often counter-productive. 

Why?

– Group members can serve as poor role models and 

reinforce each others’ antisocial and bullying 

behavior. 
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Misdirection #4: Overstating or 
Simplifying the Relationship Between 
Bullying and Suicide

• Media publicity around suicides by youth who 

were bullied by peers has led to assumptions 

that bullying often leads directly to suicide.
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• These assumptions are unhelpful and potentially 

harmful. Why?

– It encourages sensationalized reporting.

– It fails to recognize that the causes of suicide are 

complex and many individual, relational, community 

and societal factors contribute to the risk of suicide.

– It perpetuates the false belief that suicide is a natural 

response to being bullied.
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Misdirection #4: Overstating or 
Simplifying the Relationship Between 
Bullying and Suicide



Misdirection #5: Simple, Short-Term 

Solutions

• Often administrators and staff adopt a short-

term, piecemeal approach.

– Bullying may be the topic of a staff in-service training, 

PTO meeting, school-wide assembly, lessons taught 

by individual teachers

– These efforts may be good first steps, but are unlikely 

to reduce bullying on their own. Why?

12
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Chapter 6: 

Best Practices in Bullying 

Prevention and Response



#1: Focus on the Social Climate

• Bullying prevention requires changes in social 

climates of schools and organizations.

• Students feel connected to schools where 

they know, care about, and support one 

another, and have common goals.

• Changing social norms around bullying 

requires commitment, time, and effort but can 

have a positive effect on behavior.

• Increasing adult supervision is also important.
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#2: Conduct Community-Wide 

Assessments of Bullying

• Collect local data on bullying, social climates, 
and the extent of youth violence.  

• Resources to get started:
– Landscape Assessment, Community Action Toolkit 

(www.StopBullying.gov)

─ Measuring Bullying Victimization, Perpetration, and Bystander 
Experiences: A Compendium of Assessment Tools 
(www.cdc.gov/violenceprevention) 

─ School Climate Survey Compendium 
(http://safesupportivelearning.ed.gov/topic-research/school-
climate-measurement/school-climate-survey-compendium)
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#3: Seek Out Support for Bullying 

Prevention

• Early and enthusiastic support is critical from leaders 

of schools and youth programs 

• Commitment from a majority of the youth-serving 

adults is also important  

• Adults must be willing to address bullying wherever 

it happens if bullying prevention strategies are to be 

fully implemented. 
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#4: Coordinate and Integrate 

Prevention Efforts 

• Bullying prevention should be coordinated and integrated 

with other related efforts 

• A coordinating group or committee will inform decisions on 

ways to combine, coordinate, or adopt strategies 

– School-based teams should represent staff, parents, 

and youth leaders

─ Forming a community group of representatives from 

many disciplines and partnering agencies will avoid 

costly duplications and ensure greater success  
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#4: Coordinate and Integrate 

Prevention Efforts 

There are many stakeholders you will want to consider 

engaging in your coordinating group or committee: 
– Elected Officials/Community Leaders

– Health and Safety Professionals

– Law Enforcement Officials

– Child Care/After-School and Out-of-School Professionals

– Faith Leaders

– Corporate and Business Professionals

– Mental Health and Social Service Professionals

– Educators (including Special Education Professionals)

– Parents and Caregivers 

– Youth Leaders Organization Members

– City/County Recreation Professionals
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#4: Coordinate and Integrate 

Prevention Efforts
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#5: Provide Training in Bullying 

Prevention and Response
• Many state laws encourage or 

require training of school staff on 

bullying prevention.

• Adults must understand:

– The nature of bullying 

– Its effects 

– How to prevent bullying (e.g., the 

importance of adult supervision)

– Appropriate responses if bullying is 

known or suspected
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#5: Provide Training in Bullying 

Prevention and Response

http://www.StopBullying.gov/prevention/training-

center/index.html
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#5: Provide Training in Bullying 

Prevention and Response

http://safesupportivelearning.ed.go

v/creating-safe-and-respectful-

environment-our-nations-school-

buses-training-toolkit
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http://safesupportivelearning.ed.gov/creating-safe-and-respectful-environment-our-nations-school-buses-training-toolkit


#5: Provide Training in Bullying 

Prevention and Response
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#6: Organize a Community Event to 

Catalyze Efforts

• Successful bullying prevention and awareness efforts 

require support from many community stakeholders

• This is why organizing a community event/town hall will 

be a critical next step in your initiative

• Your event will provide a time to gather all of the 

stakeholders together to develop a call-to-action that 

mobilizes the community
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#6: Organize a Community Event to 

Catalyze Efforts

• A call-to-action that responds to bullying is 

multi-faceted

• It will include roles and responsibilities for 

stakeholders from across the community to 

contribute resources and expertise toward a 

common goal: Effectively preventing and 

responding to bullying
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#6: Organize a Community Event to 

Catalyze Efforts

• This toolkit includes materials that will give you 

everything you need to put the research, ideas, 

and bullying prevention and response strategies 

into practice in your communities, including 

tools for:

– Community Event Planning

– Community Event Action

– Community Event Follow-Up

26



#6: Organize a Community Event to 

Catalyze Efforts
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#7: Set Policies and Rules About 

Bullying

• All state laws require public schools to develop 

anti-bullying policies, 

• As part of these policies, school personnel 

should:

• Establish and communicate clear rules about bullying 

behavior and expectations if bullying is witnessed.

• Apply developmentally appropriate and proportional 

consequences for bullying others.
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#8: Respond Consistently and 

Appropriately When Bullying Happens

Do:

• Separate the children involved.

• Make sure everyone is safe.

• Meet any immediate medical or mental health needs.

• Stay calm. Reassure the children involved, including 

bystanders.

• Model respectful behavior when you intervene.
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#8: Respond Consistently and 

Appropriately When Bullying Happens

Don’t:

• Ignore it. Don’t think children can work it out without 

adult help.

• Immediately try to sort out the facts.

• Force other children to say publicly what they saw.

• Question the children involved in front of other children.

• Talk to the children involved together, only separately.

• Make the children involved apologize or patch up 

relations on the spot.
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#8: Respond Consistently and 

Appropriately When Bullying Happens

• Follow-up responses are often needed with involved 

students and parents

– Provide protection plans and support to children who are bullied

– Plan intervention strategies for children who bully and supporters 

of bullying to learn alternative behaviors

• Adopt a trauma-informed approach

– Recognize that children who have been bullied may have 

experienced trauma and need special care to address this 

trauma and avoid practices that may re-traumatize them.
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#8: Respond Consistently and 

Appropriately When Bullying Happens

• Consider referrals to mental health professionals within 

or outside of school settings, when needed

• Find guidance on supporting bullied youth and 

addressing bullying behavior at www.StopBullying.gov 
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#9: Spend Time Talking with Children 

and Youth About Bullying

• Talk about bullying and how to prevent it.

• Hold class meetings for students and staff.

• Incorporate lessons about bullying, positive behaviors, 

and social-emotional into your school’s curriculum.
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#9: Spend Time Talking with Children 

and Youth About Bullying

Youth Engagement Toolkit

http://www.StopBullying.gov/wh

at-you-can-

do/teens/YouthEngagement_bri

eftoolkit_Compliant.pdf
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#9: Spend Time Talking with Children 

and Youth About Bullying

SAMHSA’s KnowBullying App

http://store.samhsa.gov/apps/know

bullying/index.html
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#9: Spend Time Talking with Children 

and Youth About Bullying

Be More Than a 

Bystander

http://www.StopBullying.go

v/respond/be-more-than-a-

bystander
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#10: Continue Efforts Over Time and 

Renew Community Interests

• Bullying prevention should have no “end date” 

• Communities should continually assess 

prevention needs and outcomes, revise 

strategies, and champion the benefits in 

children’s lives and to the community.
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What does it look like for a state to 

implement these best practices? 

…It depends! 



Questions to Consider 
Best Practice Questions

Focus on the Social Climate • What is the current experience with 

regard to addressing bullying in the 

community? Attitudes within schools? 

Conduct Community-Wide Assessments of 

Bullying 

• What data do the schools collect?

• Are there other components of the 

YRBSS that apply? 

Seek out Support • Who are the leaders of current bullying 

prevention efforts?

• How can we best engage parents? 

Coordinate and Integrate Efforts • What prevention efforts are taking place 

in the community? 

Provide Training • Are there any trainings provided to 

school personnel? 

• Who receives these trainings? 

Set Policies and Rules • How enforced are the anti-bullying

policies in schools? 
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• Your lines are unmuted so you can ask questions 
or make comments at any time

• You can type comments or questions in the chat 
box

Q&A and Collaborative Discussion
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• Please take a minute to complete our short 
evaluation: 
https://www.surveymonkey.com/r/RX57JZM

Evaluation

https://www.surveymonkey.com/r/RX57JZM

