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Presenter
Presentation Notes
The Children’s Safety Network is a national resource center for  child and adolescent injury and violence prevention, which is funded by the Maternal and Child Health Bureau.  We work with state and territorial Maternal and Child Health programs and with state and territorial Injury and Violence Prevention programs.

We have been providing training and technical assistance for more than 20 years, and in that time we have worked with every state and territory across the country.  Since we started, we’ve had close to 1,500 TA interactions and produced over 60 publications.  We organize about 25 webinars each year and have delivered close to 100 presentations and trainings at state, regional, and national conferences.

Currently, we have almost 6,000 public health professionals on our e-mail contact list and send regular announcements of new injury and violence prevention resources and information to the individuals on that list.


®)

' Meeting Orientation Slide

» If you are having any technical problems
joining the webinar please contact the Adobe
Connect hotline at 1-800-416-7640 or email

cshinfo@edc.org

» Type any additional questions or comments
into the Q&A box on the left.

www.ChildrensSafetyNetwork.org



Presenter
Presentation Notes
Bailey: There are two options to hearing today’s audio – You can listen through your computer speakers or call in to our phone line at 866-835-7973. If you are participating via phone, please mute your computer speakers. Phone lines will be muted during this webinar to eliminate background noise during the presentation. 

If you have a question or are experiencing technical difficulties, please type them into the Q&A box on the left and we will attempt to assist you. 

If you are having any problems joining the webinar please contact the Adobe Connect hotline at 1-800-416-7640 or email csninfo@edc.org. The phone number is also posted above the slides.

We have several resources available for you to today in the Web Resources section of the meeting room below the slides. To navigate to the sites, click on the name of the link and either copy the URL into your browser or hit the “Browse To” button. Just remember to minimize the browser window when it pops up so you can still see the webinar!

After the presentation, if time allows, we will pause for the presenters to answer your questions. You can submit your questions and comments at any time during the presentation in the chat box. If we do not get to your question this week, we’ll address it in our follow-up communications.

We’ll make all these materials available to you after the webinar as well. This meeting will be recorded and archived and sent out to all registrants after the session. 

mailto:csninfo@edc.org

The Presenters

Benita Tsao Mariko Lockhart

Coordinator, Prevention Institute Director, Seattle’s Youth Violence
Prevention Initiative

www.ChildrensSafetyNetwork.org
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An Assessment of Youth Violence
Prevention Activities in USA Cities
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Tools

http://www.preventioninstitute.org/unitylinks
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Tools

http://www.preventioninstitute.org/unitylinks

High-Level Leadership
Collaboration & Staffing
Community Engagement

Prevention
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Image Credit: City of Minneapolis, Summer 642
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What??
Prevention

Programs, Organizational
Practices & Policies
Communication

Training & Capacity Building

Prevention
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Presentation Notes
When Baltimore City revised its zoning code for the first time in 30 years, it conducted a Health Impact Assessment to identify how the codes could promote or undermine health. An initial literature review found that areas with a higher density of alcohol outlets also had increased violence, and that pedestrian-friendly environments was associated with decreased crime. Neighborhood profiles, statistics on violent crime, and interviews with local stakeholders and experts confirmed that these relationships applied to Baltimore. 

The Health Impact Assessment recommended changing the Transform Baltimore zoning code to reduce the concentration of alcohol outlets in high-poverty neighborhoods. Their specific suggestions include spacing new alcohol outlets further apart using dispersal standards, and making liquor permits conditional. It also incorporated principles of Crime Prevention Through Environmental Design into all planning, such as by using landscaping, lighting and other design measures to create environments that promote safety and increase pedestrian traffic. 


How?
Strategy

Strategic Plans
Data & Evaluation
Funding
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Oakland, CA

For 10 years, Measures Y and BB generate
$6 million every year to prevent violence
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Seattle
® Multnomah County

Minneapolis
Boston
Detroit
o Cleveland ® Newark
Oakland Chicago Baltimore
® Santa Clara County ® Denver Kansas City
® Monterey County Louisville
St. Louis
San Diego
Tucson
o ® New Orleans
Houston Updated
7/18/2013
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Partnerships: Increased collaboration across
sectors and with the community

Prevention: Nearly 90% of strategic plans
reflect health department input

Strategy: All UNITY cities either have a
strategic plan or are developing one

85% of cities report using the UNITY RoadMap

Prevention
|Institute



Explore the elements online, bit.ly/12AgeQM
UNITY RoadMap Gauge, bit.ly/1e0ABI9
UNITY Policy Platform, page 5

“Advancing State Efforts to Prevent Urban
Violence”

Prevention
|Institute



Prevention

Prevention
and . i
equity I at the center of community well-being

www.preventioninstitute.org/unity

URBAN NETWORKS TO
INCREASE THRIVING YOUTH

through Violence Prevention

Benita Tsao
510-444-7738

benita@prevention
institute.org

Connect with us on

Explore UNITY resources at preventioninstitute.org/unitylinks
Sign up for alerts at preventioninstitute.org/alerts . m .



http://www.preventioninstitute.org/unity-resources/quicklinks.html
http://org2.democracyinaction.org/o/5902/signUp.jsp?key=1198
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://twitter.com/

Seattle

Youth Violence
Prevention
Initiative

A UNITY Network Member City
Mariko Lockhart
September 16, 2013



SYVPI Background

e |nitiative was developed in response to:

e Shooting deaths of five youth in 2008
e Persistence of court referrals for violent offenses

e High rate of middle school suspensions for
violence related incidents

e A combined intervention—prevention model

e City already invests more than $62 million in
youth services

e Social Development Research Group work
identified risk characteristics aligned with City
intervention
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Social Development Research Group (Communities That Care)


1.

Primary Populations

Youth convicted multiple times and either
released from state or county supervision or
under minimal supervision and considered at
continued risk to re-offend

Youth arrested for crimes that do not meet
the juvenile detention criteria and released
back into the community

Middle school youth at risk of multiple
suspensions or chronic truancy

Youth and their associates who are victims of
violence and may seek retaliation

Gang-involved youth



Seattle Initiative

e A blend of multiple strategies

e Community organization
e Strategic law enforcement

e Provision of social services and
employment opportunities

* Annual budget $4.6 million




@Seattle Youth Violence Prevention Initiative
Organizational Structure
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Organizational Chart
Not typical – not top down; community based
Collaborative – goal to break down silos of service – public agencies and non-profit service providers, law enforcement
Need for constant communication and building trusting relationships among individuals so their respective entities can collaborate
List components: 
Networks – center of strategy
Case Management – youth with multiple presenting issues
Street Outreach – bridge to services; Critical Incident Response
SEOs
Employment
CMGs
Recreation
Mentoring
ART



FOCUS
POPULATION

= |ncarcerated
Y outh

= Youth on
Probation

= Arrested but Not
Detained

= Youth suspended
or expelled for
violence

= Youth victims of
violence at risk of
retaliation

= (3ang involved
youth
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Network Coordination

|« Establish neighborhood-based
bartnerships that support youth violence
Drevention

Il(

e Leverage additional “out-of-network”
resources for Initiative youth

* Mobilize Neighborhood Action Teams and
community to support SYVPI goals

e Manage community grant and youth
development projects




Intake & Referral

| e Receive referrals to the Initiative and
conduct needs assessment with youth
and referring person or agency

e Determine the best services for youth and
make the service referral

e Enter all information in SYVPI database

e Monitor ongoing engagement of youth
in pro-social activities



Case Management

 Emphasis on serving youth with multiple
issues who are not receiving case
management services from other sources

e Build one-on-one relationship with youth
e Co-develop individual service plan
e Help youth stay on track
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Street Outreach

e Strategic engagement

e Reach out to youth, build trusting relationships,
mediate/de-escalate conflicts, bridge to SYVPI and
other resources

e Advocate for youth and help youth understand that he
or she must be accountable for negative behavior

e Critical incident response
e Respond to major incidents such as shootings

e Mediate/de-escalate youth in conflicts at strategic areas
such as hospitals, courthouse, schools, or hot spots

* Preventing major violent events



School Emphasis Officers

e Conflict resolution & mediation

e GREAT training

e Home visits

e Referrals to Initiative

e Build police-community relations



Other SYVPI services:

e Youth employment & internships

* Mentoring

e Parks Department recreation activities
* Aggression Replacement Training

e Community Matching Grant projects



Current Status

* 1,200+ youth enrolled
* 300+ youth case-managed

e 200+ youth in internships, employment
services & community service each year

* 400+ youth participate in recreation
programs

e 100+ youth matched with mentors



Youth Arrested by SPD for Violent Offenses by Calendar Year
2008-2012

400

350

300

250

200

150

Number of Youth Arrested

100

50

28%

\28%

2008 2009 2010 2011 2012
emm»SYVPI Area 362 329 290 301 261
amm»N\on-SYVPI Area 143 140 136 117 103




Matters Referred for Person Offenses
January 2008 - December 2012*
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Evaluation

 Risk assessment screening tool validation
with UW School of Medicine

e SYVPI evaluation readiness review with
MEF Associates

N




What Makes These Partnerships
Successful?

. Networks and service providers are
jointly responsible for youth
outcomes

e Intentional collaboration

e Networks leverage community
resources

e Shared data among all parties

e Course corrections




For more information:

www.safeyouthseattle.org



http://www.safeyouthseattle.org/

X Thank you for your participation

Please take a moment to complete our short
evaluation
https://www.surveymonkey.com/s/UNITY webinar091613

Questions or Comments? Contact:
Rhunt@edc.org
617-618-2178

www.ChildrensSafetyNetwork.org



https://www.surveymonkey.com/s/UNITY_webinar091613
mailto:Rhunt@edc.org
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