
Welcome to the STAW!

Please share in chat or unmute:

• Name

• Role

• State

• Topic area

If you could take a vacation anywhere 
you wanted to this fall, where would 
you go?



State Technical Assistance 

Webinar (STAW)

Building Effective Teams to 

Address Title V Priorities

September 21, 2023



Funding Sponsor

This project is supported by the Health Resources and Services Administration (HRSA) 

of the U.S. Department of Health and Human Services (HHS) under the Child and 

Adolescent Injury and Violence Prevention Resource Centers Cooperative Agreement 

(U49MC28422) for $5,000,000 with 0 percent financed with non-governmental 

sources. This information or content and conclusions are those of the author and 

should not be construed as the official position or policy of, nor should any 

endorsements be inferred by HRSA, HHS or the U.S. Government.
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Advancing the Field of Injury and Violence Prevention

Learning 
Collaboratives

Webinars and 
Resources

Training and 
Technical Assistance

National 
Partnerships

4

Who We Are and What We Do



Technical Tips
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Join by phone or computer 
audio. Click on microphone 
(bottom left) for settings

Access resources from 
links in the chat 

Mute yourself when not 
speaking

This session is being 
recorded and will be posted 
publicly

Use the chat to ask 
questions at any time



Presenters
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Training and Technical Assistance 
Associate/SUIDP Topic Lead

Children's Safety Network

Clare Grace Jones

Senior Manager of Programs and 
Communications

Safe States Alliance

Julie Alonso



Capacity 
Considerations
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Broad and Diverse Representation

• Increases capacity

• Creates an early feedback loop 

• Builds buy-in 

• More readily able to identify equity considerations

• Breaks down silos



Building Capacity

9

• What data, skills or resources 

do we need?

• Who has access, can give 

permission or has these skills?

• How do their goals, mission or 

work align with ours?

• What’s in it for them?

• Who can make this 

connection?



Consider “Non-Traditional” Partners
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• Outside the “Same ten people”

• Addressing similar outcomes, risk 

or protective factors but from 

different areas or approaches

• Able to share a new or fresh 

perspective

• Connected to novel networks and 

resources (including historically 

marginalized communities) What non-traditional 

partners have you 

successfully engaged?Share in the chat:



What skills, roles and experience do you need on 
your team?
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Examples

• Knowledgeable/passionate 
about Quality Improvement

• Access to needed data/ Epi 
• Social media/communications 
• Members of populations that are 

disproportionately impacted in 
our topic area

• Project management and 
reporting

• Capacity to sustain efforts 
beyond funding

• Shared risk and protective 
factors, mission, goals

• Can increase reach and spread of 
our efforts. Such as:
oHealthcare providers
oDoulas
o Lactation consultants
oEarly childhood education and 

care
oSchools
oFirst responders
o Local and state policy makers
oAdvocacy groups
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Small Group Breakouts

13[Presentation Title]. 

• What capacity do 

you already have?

• What skills/people 

would it be helpful 

to add?



Working with Partners to Address Health Equity
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• Health Equity Planner to Implement and 

Spread Child Safety Strategies in 

Communities

• Health Equity: Diversity, Equity, and 

Inclusion Assessment Guide for 

Multidisciplinary Teams

https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/resources/health-equity-planner-implement-spread-child-safety-strategies-communities
https://www.childrenssafetynetwork.org/sites/default/files/HealthEquity_DiversityEquityInclusionAssessmentGuideMultidisciplinaryTeams.pdf
https://www.childrenssafetynetwork.org/sites/default/files/HealthEquity_DiversityEquityInclusionAssessmentGuideMultidisciplinaryTeams.pdf
https://www.childrenssafetynetwork.org/sites/default/files/HealthEquity_DiversityEquityInclusionAssessmentGuideMultidisciplinaryTeams.pdf


Sample Tool: 
Health Equity 
Planner
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Additional Resources for Building Your Team
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Prevention Solutions@EDC

Prevention Collaboration In Action Toolkit 

Children’s Safety Network,

Leveraging Funding Sources and 

Partnerships in Child and Adolescent 

Injury Prevention

Management Sciences for Health, 

Managers Who Lead

https://www.edc.org/prevention-collaboration-action
https://www.childrenssafetynetwork.org/resources/leveraging-funding-sources-partnerships-child-adolescent-injury-prevention
https://www.childrenssafetynetwork.org/resources/leveraging-funding-sources-partnerships-child-adolescent-injury-prevention
https://www.childrenssafetynetwork.org/resources/leveraging-funding-sources-partnerships-child-adolescent-injury-prevention
https://msh.org/resources/managers-who-lead-a-handbook-for-improving-health-services/


Questions 
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Essential Skills for 
Partnerships
STAW, SEPTEMBER 21, 2023

J U L I E  A L O N S O
S E N I O R  M AN AG ER ,  P R O G R AMS &  
C O M M UNI CAT I ON

D E E N A  F U L T O N ,  M P H

D .  FU L T O N C O N S UL TI NG ,  L L C



Background: 
Focus on 
partnerships



Background: Why 
essential skills?
• Cross-sector challenges

• Not part of traditional public health 
curricula

• Relationships are key



Essential Skills for Partnership series:
Three interactive, online modules:

• <30 minute video lessons

• Interactive activities for individuals and/or teams

• List of relevant resources from Safe States and others



Intentional Preparation for Partnership: 
Module 1 goals

Situate partnership as a component of long-term planning

Build skills to help participants both maximize and have realistic 
expectations of partner alignment with public health approach and work.

Build skills to help participants initiate relationships and communicate 
effectively with potential partners.



How to Build Trust: Module 2 goals

Explore themes related to building trust that commonly affect new public health 
partnerships and develop skills and strategies for being a trustworthy partner.

Recognize specific challenges to building trust that often arise in public health 
partnership and develop strategies to preempt them or minimize their impacts.

Help participants plan proactively for power sharing and meaningful community 
engagement to increase partnership effectiveness and equity.



Managing Tension and Conflict: Module 
3 goals

Frame tension and conflict as common, predictable components of partnership 
that practitioners should proactively prepare to navigate.

Provide tools and build skills for managing tension and conflict in ways that 
minimize harm and create opportunities for improved relationships, programs, and 
outcomes.

Discuss how to sunset partnerships with grace to preserve opportunities for future 
collaboration.



Training Preview
www.safestates.org /PartnershipSkil ls











Let’s Take a 
Test Drive



Intentional Preparation for 
Partnerships
MODULE 1 OF THE ESSENTIAL SKILLS FOR PARTNERSHIP 
SERIES



Intentional Preparation for Partnership: 
Module 1 is all about:

INTENTIONALITY – Partnership development is part of long-term 
planning and takes time

PRIORITY ALIGNMENT & EXPECTATIONS – Having realistic 
expectations of partner alignment with the public health approach

COMMUNICATE EFFECTIVELY – Reduce jargon and consider data 
equity to improve messaging 



Data equity considerations 

• Who decides what gets measured? 

• What are we communicating about people and communities, especially 
vulnerable people?

• Are we highlighting people’s strengths? Or only needs/challenges?

• Are we singling out a marginalized community and implying that they are the 
problem?

• Do members of the community you’re discussing agree with your 
interpretations of data about them?



Sample Activity
S T R AT E G I C  P L A N N I N G  F O R  
PA R T N E R SH I P S



Activity Instructions
• Break into small groups of 4-5

• Thinking about your team, program, and strategies, reflect on and 
share in your group:
◦ Are partnership development activities included in your current strategic 

plan?

◦ How have you identified potential partners to date?

◦ How have you used an equity lens to recruit and/or empower partners?

• We will do a debrief discussion with the full group



Reflections
STRATEGIC PLANNING FOR PARTNERSHIPS



QUESTIONS?



Contact
SAFE STATES ALLIANCE

Julie.Alonso@safestates.org 

D FULTON CONSULTING

Deena@DFultonConsulting.com 

www.safestates.org/StrengtheningPartnershipsRoadmap
   

www.safestates.org/PartnershipSkills 

mailto:Julie.Alonso@safestates.org
mailto:Deena@DFultonConsulting.com
http://www.safestates.org/StrengtheningPartnershipsRoadmap
http://www.safestates.org/PartnershipSkills


Apply to Join the CSLC !!
Applications due September 27
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Applicants must have leadership and 
support from Title V, but can include 

non-Title V organizations and 
members



Contact CSN

Visit our website:

www.ChildrensSafetyNetwork.org
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Get added to our 

distribution list to receive 

our newsletter and find out 

about upcoming events 

and opportunities

http://www.childrenssafetynetwork.org/


Thank you for joining! 
Please share your feedback with us:
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