State/Jurisdiction:	________________________________________
Topic: 			________________________________________
Objective:
To map broad 90-day aims to guide your PDSA planning.
Instructions:
1. Enter your change idea(s)/strategies in Box 1 and corresponding measure(s) in Box 2.
2. Write a 90-day SMART aim statement for the change ideas/strategies you selected in Box 3. Remember: SMART is specific, measurable, actionable, realistic, time-bound.   
3. Enter the dates for Period 1 in Box 4.
4. Enter a goal per change idea/measure in Box 5. 
5. At this point, you may choose to begin a Plan-Do-Study-Act (PDSA) cycle to determine if you should adopt, adapt, or abandon your changes. Enter PDSA Action Steps in Box 6.
6. Consider which actions need to occur to reach those goals (Box 6), and who will be responsible for them (Box 7)
7. Consider what will be an appropriate due date for each action step. (Box 8)
8. Track progress toward your goal in Box 9.
9. Once your first 90-Day Aim period is complete, please begin planning your second 90-Day Aim in the next form.
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Selected Change Idea/ Strategy 
	Selected Measure(s) 
	Period 1 Aim:

	
	
	Period 1 Dates: 

	
	
	Short Term Goal(s)
	Action(s) to Support Strategy Implementation or PDSA
	Responsible Party
	Due Date
	Progress Toward Short Term Goal(s)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




	

Selected Change Idea/ Strategy 
	Selected Measure(s) 
	Period 2 Aim:

	
	
	Period 2 Dates: 

	
	
	Short Term Goal(s)
	Action(s) to Support Strategy Implementation or PDSA
	Responsible Party
	Due Date
	Progress Toward Short Term Goal(s)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

Selected Change Idea/ Strategy 
	Selected Measure(s) 
	Period 3 Aim:

	
	
	Period 3 Dates: 

	
	
	Short Term Goal(s)
	Action(s) to Support Strategy Implementation or PDSA
	Responsible Party
	Due Date
	Progress Toward Short Term Goal(s)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



