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Technical Tips
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Join audio via your 
computer if possible 

Turn on your video camera 
to increase our 
connectedness

Mute yourself when you’re 
not talking

Rename yourself to 
indicate your state:

“State – Your name”

Use the chat to ask 
questions at any time

This session is being 
recorded and will be posted 
on the CSN website

*



Funding Sponsor
This project is supported by the Health 
Resources and Services Administration 
(HRSA) of the U.S. Department of Health 
and Human Services (HHS) under the Child 
and Adolescent Injury and Violence 
Prevention Resource Centers Cooperative 
Agreement (U49MC28422) for $5,000,000 
with 0 percent financed with non-
governmental sources. This information or 
content and conclusions are those of the 
author and should not be construed as the 
official position or policy of, nor should any 
endorsements be inferred by HRSA, HHS or 
the U.S. Government.



Child Safety Learning Collaborative (CSLC)

The aim of the CSLC is to reduce fatal and 
serious injuries among infants, children, and 
youth ages 0-19 by supporting collaborative 
improvement among states and jurisdictional 
level Title V agencies.  

We do this through:

• Using a shared “all teach/all learn” model 
of collaborative learning

• Supporting states to use a quality 
improvement approach

• Addressing shared strategies to increase 
the potential for collective impact across 
CSLC states. 
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Application: Eligibility

• This opportunity is for all state/jurisdiction Title V 
agencies

• Application must be signed and submitted by the 
state/jurisdiction Title V Maternal and Child Health 
Director and/or the Injury and Violence Prevention 
Director

NOTE: Teams are encouraged to include participation 
and leadership from any level governmental 
organization and partners across sectors (e.g. 
private, non-profit, public)
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Access 

information

here



Learning Collaborative Time Frame

Cohort 1 
December 2023 - 

April 2025

Cohort 2 

May 2025 – 
October 2026

Cohort 3 
November 2026 -  

April 2028
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Priority Injury Topics 
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Bullying Prevention
Motor Vehicle Traffic 

Safety
Suicide and Self-Harm 

Prevention

Sudden Unexpected 
Infant Death Prevention

Drowning Prevention

Coming in 

Cohort 2!



CSLC helps S/J teams 

strengthen these components

CSN Framework for Quality Improvement and Innovation in Child Safety

8Health Equity

S/J teams experience these 

improvements

Effective S/J teams increase

child safety

Child Safety 
Expertise

Leadership and 
Management

Systems 
Improvement

Workforce 

Development

Child Safety 

System 

Development

Improved Child 

SafetyOutputs
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Download the guide



Quality Improvement in the Learning Collaborative 
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Identify areas that are ripe for improvement

Develop a system to support innovation and sustainability

Use data to inform decision making

Implement and spread evidence-driven strategies and 
programs 



Model for Improvement
What are we trying to accomplish?

How will we know that a 
change is an 

improvement?

What change can we make 
that will result in 
improvement?

Aim

Measures

Changes

Plan

DoStudy

Act



Topic Specific Change Packages
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• Evidence-based and evidence-informed 

strategies

• Selected for greatest impact and potential 

for changes

• Aligns with current MCHB National 

Performance Measures, Title V MCH 

goals, and identified state strategies

• Organized across the social-ecological 

model

• Process and proxy measures to help 

collect and measure real-time 

improvements

Societal

Community/

Organizational

Relationship

Individual



Topic Teams

• Topic team for each of the select child safety topic areas

• Comprised of all state and jurisdiction strategy teams

• Work within the topic change package for collaborative outcomes

• Led by CSLC staff member

• Provides opportunity for all teach/all learn approach
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Learning Collaborative Design
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State Strategy Teams

15

State Strategy 
Team

Leadership Team: 
MCH Director
IVP Director

State Health Officer

Recruited Staff and 
Partners

Pilot/Implementation 
Sites



Potential Strategy Team Members

• Other state agencies/divisions 

• Community based organizations

• Project managers 

• Regional partners

• Epidemiologist 

• Members of populations of focus
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Building Effective Teams to 

Address Title V Priorities

State Technical Assistance 

Workshop (STAW)

September 21, 2023 

2:00-3:00p ET



Participation Commitments

• Identify appropriate partners and create a Strategy Team

•Select and implement 1-3 evidence-driven strategies 
from the topic change package

•Utilize quality improvement methods

•Access, collect, and report real-time monthly data to 
contribute to collective impact measurement

•Engage in monthly online meetings and periodic learning 
sessions (mostly virtual)
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Learning Collaborative Activities
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•An overview of the Learning Collaborative 
change packages

•Guidance for identifying common strategies 
and measures

•Technical assistance on strategy team 
development and strategic planning  

New Member Orientation Webinar: October 
24th or 26th  (choose one)
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• Online interview with each state’s Strategy Team lead, Data 
Manager and MCH and/or IVP leader

• Create team profile to share on CSLC member-only web 
portal with state Strategy Team interests, strengths and 
needs

Initial Consultations Scheduled Nov - Dec
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•Meeting of all Topic Teams 

•Content includes action planning and 
accelerating learning

•May include pre-work, such as opportunity to 
present on successes and lessons learned

•First Session is hybrid and held in Waltham MA 
on Feb 1 & 2, 2024                                                    
***CSN will cover travel costs for 1-2 members of 
each team to attend this hybrid event

Learning Sessions - Up to Three Per Cohort
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• Virtual meetings of all states/jurisdictions working on a 
specific child safety topic

• Takes place every other month between Learning Sessions

• Topic calls take an all teach, all learn approach. Active 
participation is expected from each state/jurisdiction strategy 
team

Topic Calls: Every Other Month
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• Hosted on months when topic calls not held

• Webinars for all state/jurisdiction health departments to build 
child safety and quality improvement capacity

• Opportunity for states/jurisdictions to build capacity necessary 
to join a future CSLC cohort

• Delve into cross cutting themes on common populations, 
settings, and issues in child safety

• CSLC participants are expected to attend

State Technical Assistance Webinars (STAW)
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• Process measures to monitor progress of spreading child safety 
strategies

• Qualitative data including lessons learned, barriers, and success

• Team self-assessment and tailored feedback from CSLC topic lead

Monthly Reports



Application: Process

Review the PDF of the application and then email 
csninfo@edc.org to obtain a unique link to submit an 
online application.

Submit the completed application and signed 

statement of commitment by September 27, 
11:59pm Eastern Time

Download the Informational Overview for more 
information and share with potential partners

Contact Jenny Stern-Carusone with any questions or 
for assistance at jstern-carusone@edc.org 
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Sept 

27

Get more 

information 

on applying 

here

https://www.childrenssafetynetwork.org/sites/default/files/2023%20CSLC%20Cohort%201%20Application%20and%20Statement%20of%20Commitment.pdf
mailto:csninfo@edc.org
https://www.childrenssafetynetwork.org/sites/default/files/CSLC%20Overview%20and%20FAQ.pdf
mailto:jstern-carusone@edc.org


Questions?
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Enter your questions in the chat 

or unmute your line to ask



Thank you!

Jenny Stern-Carusone

CSN Associate Director

Jstern-Carusone@edc.org  

617-618-2980
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Visit our website:

www.ChildrensSafetyNetwork.org

mailto:Jstern-Carusone@edc.org
http://www.childrenssafetynetwork.org/
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