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Funding Sponsor
Children's Safety Network is supported by the 
Health Resources and Services Administration (HRSA) 
of the U.S. Department of Health and Human Services 
(HHS) under the Child and Adolescent Injury and 
Violence Prevention Resource Centers Cooperative 
Agreement (U49MC28422) for $5,000,000 with 0 
percent financed with non-governmental sources. 
This information or content and conclusions are those 
of the author and should not be construed as the 
official position or policy of, nor should any 
endorsements be inferred by HRSA, HHS or the 
U.S. Government.
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Closed Captions can be viewed by 
clicking the CC button on your toolbar

We will provide verbal descriptions of 
slide content and chat messages.

Due to agency policy we cannot allow 
AI bots to attend CSLC meetings and 
events. 

Use the chat feature to ask 
questions and make comments 
throughout.

Please stay muted when not 
speaking.

Please turn your camera on, if 
able, to facilitate engagement.

Rename yourself with your state 
abbreviation and full name.

Engagement 



Today’s Agenda
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• Welcome 
• CSLC overview and eligibility
• Quality Improvement in the Learning 

Collaborative 
• CSLC design, topic teams, state teams 

and commitment
• A closer look at CSLC activities and 

timeline
• Application process
• Questions and closing



Child Safety Learning Collaborative 
(CSLC) The aim of the CSLC is to reduce fatal and serious 

injuries among infants, children, and youth ages 0-19 by 
supporting collaborative improvement among states and 
jurisdictional level Title V agencies.  
We do this through:

• Using a shared “all teach/all learn” model of 
collaborative learning

• Supporting states to use a quality improvement 
approach

• Addressing shared strategies to increase the 
potential for collective impact across CSLC states. 
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Eligibility

• This opportunity is for all state/jurisdiction Title V 
agencies

• Application must be signed and submitted by the 
state/jurisdiction Title V Maternal and Child Health 
Director and/or the Injury and Violence Prevention 
Director

NOTE: Teams are encouraged to include 
participation and leadership from any level 
governmental organization and partners across 
sectors (e.g. private, non-profit, public)
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Access 
information

here



Learning Collaborative Time Frame

Cohort 1 
December 2023 - 

April 2025

Cohort 2 
May 2025 – 

October 2026

Cohort 3 
November 2026 -  

April 2028
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Priority Injury Topics 
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Bullying Prevention Motor Vehicle Traffic 
Safety

Suicide and Self-Harm 
Prevention

Sudden Unexpected 
Infant Death Prevention Drowning Prevention



9

CSLC helps teams strengthen 
these components

Teams experience these 
improvements

Effective teams increase
child safety

CSN Framework for Quality Improvement and Innovation in Child Safety



10

Download the guide



Quality Improvement in the Learning Collaborative 
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Identify areas that are ripe for improvement

Develop a system to support innovation and sustainability

Use data to inform decision making

Implement and spread evidence-driven strategies and 
programs 



Model for Improvement

What are we trying to accomplish?

How will we know that a 
change is an 

improvement?
What change can we make 

that will result in 
improvement?

Aim

Measures

Changes

Plan

DoStudy

Act
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Topic Specific Change Packages
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• Evidence-based and evidence-informed 
strategies

• Selected for greatest impact and potential 
for changes

• Aligns with MCHB National Performance 
Measures, Title V MCH goals, and state 
strategies

• Organized across the social-ecological 
model

• Process and proxy measures to help collect 
and measure real-time improvements

Societal

Community/
Organizational

Relationship

Individual



Topic Teams

• Topic team for each of the select child safety topic areas
• Comprised of all state and jurisdiction strategy teams
• Work within the topic change package for collaborative outcomes
• Led by CSLC staff member (called a co-manager)
• Provides opportunity for all teach/all learn approach
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Learning Collaborative Design
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Participation Commitments
• Identify partners and create a Strategy Team
• Select and implement 1-3 evidence-driven strategies/change 

ideas from the topic change package
• Utilize quality improvement methods
• Access, collect, and report real-time monthly data to contribute 

to collective impact measurement
• Engage in monthly online meetings and periodic learning 

sessions
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A Closer Look: CSLC Activities and Timeline
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Activity Timing

New Member Orientation
May 20, 2025 12:00-1:00p ET
May 22, 2025 4:00-5:00p ET
*Team members attend one

Initial Consultations Scheduled individually with teams throughout May 
2025

Topic Calls Held every other month, beginning in July 2025

State Technical Assistance 
Webinars Held on the alternating months from topic calls

Monthly Reporting Requested the first week of each month

Learning Sessions Held twice a cohort
First one: Virtual - June 17 & 18 for 3 hours each day



• Management and planning tools to build 
learning

• Tools for managing and tracking quality 
improvement efforts on child safety strategies

• Plan-Do-Study-Act (PDSA) Cycles: tracked and 
updated regularly

• Feedback and targeted technical assistance 
provided regularly by CSLC topic leads
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Quality Improvement Tools



Application: Process
1. Review the PDF of the application 
2. Email csninfo@edc.org to obtain a unique link to 

submit an online application.
3. Submit the completed application and signed 

statement of commitment by April 11th 
4. Download the Informational Overview for more 

information and share with potential partners
5. Contact Jenny Stern-Carusone with any questions or 

for assistance at jstern-carusone@edc.org 
6. Applicants will be notified by April 23
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Get more 
information 
on applying 

here

https://www.childrenssafetynetwork.org/sites/default/files/CSLC%202023_28%20C2%20application.pdf
mailto:csninfo@edc.org
https://www.childrenssafetynetwork.org/sites/default/files/CSLC%20Overview%20Cohort%202_5.pdf
mailto:jstern-carusone@edc.org


Discussion and Questions

Please unmute 
or ask questions 
in the chat
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Thank you!
Please fill 
out our brief evaluation:
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Follow us on social media:

Visit our website:
childrenssafetynetwork.org

Children’s Safety Network

Children’s Safety Network

@ChildrensSafety

Children’s Safety Network

https://www.childrenssafetynetwork.org/
https://linkedin.com/company/childrens-safety-network
https://www.facebook.com/childrenssafetynetwork
https://twitter.com/ChildrensSafety
https://www.youtube.com/@ChildrensSafetyNetwork
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