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Technical Tips

3

Join audio via your 
computer if possible

Use the Q/A button found 
at the bottom of your 
screen to ask questions

You are muted

Click the more (      ) icon, then the 
Captions (        ) icon at the bottom of 
your screen to turn on automatic 
captions

If you experience audio issues, 

Call the invite’s dial-in number 

and mute your speakers

This session is being 

recorded

Resource files and links will be 
shared in the chat



Moderator & Presenters
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Presentation Overview

• What is the U.S. National Water Safety Action Plan?

• Tools for Action

• Examples of Action Underway

• Opportunities for Engagement



What is the USNWSAP?

• Call to Action: a national roadmap for collective action to reduce drowning

• Framework and tools to support development and implementation  of 

evidence-informed context-specific water safety action plans at the 

state, county, and community level

• Acts on identified national implications that strengthen local strategies and 
increase the likelihood of successful outcomes

• Advocates around research gaps that, if addressed, would strengthen 

drowning prevention efforts

www.watersafetyplan.us

http://www.watersafetyplan.us/


Vision

A United States where everyone is safe in, on, 

and around water.

Mission
Prevent drowning in the United States through 

evidence-informed action. Transform the 

country into a nation where water safety is a 

natural part of everyday life and people enjoy 

the benefits of water, safely.



Scope and Framework
10-year Plan; 2023-2032



Tools for Action



Reflection 

to Action 

Process



Web-based 

Tools









Action Dashboard

• 4 State strategies published

• 1 State Commission Report 

published

• 2 States estimating 

publication dates in 2026

• 10 County/Regional level 

strategies

• 7 Community-level strategies



Examples of Action Underway



Responses to the Call to Action





K-12 Personal Flotation 

Device (PFD) Education 

Standard



Opportunities for Engagement

National Level

11

State Level
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Local Level

3



info@watersafetyplan.us

watersafetyplan.us

Questions?

mailto:info@watersafetyplan.us


Drowning Prevention
Change Package & 
Outcome Measure Worksheet
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Children’s Safety Network



CSN Framework for Quality Improvement and Innovation in Child Safety
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Model for Improvement
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What are we trying to 
accomplish?

How will we know that 
a change is an 
improvement?

What change can we 
make that will result in 

improvement?

Aim

Measures

Change 

Ideas

Langley, G. J., Moen, R. D., Nolan, K. M., Nolan, T. W., Norman, C. L., & Provost, 

L. P. (2009). The Improvement Guide: A Practical Approach to enhancing 

organizational performance. Jossey Bass. 



Children’s Safety Network Change Packages

• Designed to streamline 

implementation

• Grounded in evidence

• Connect strategies to 

measurement 

• Accelerate impact 

• Build collective impact

• Continuously improved



How the Change Package is Organized

• Driver diagram structure: Connects primary 
drivers, secondary drivers, change ideas, and 
recommended measures

• Organized across the socioecological model: 
societal, community/organizational, and 
relationship/individual

• Change ideas: Evidence-based/informed 
strategies

• Measures help assess progress, but they do not 
correspond one-to-one with change ideas; 
multiple ideas may influence a single measure
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Quick Review: The Socioecological Model
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Source: CDC, A framework for prevention

Societal

The Centers for Disease Control and 

Prevention model suggests:

“... that preventing violence requires 

simultaneous action across multiple levels […] to 
sustain prevention efforts over time and achieve 
impact on the population as a whole.” Individual 

Societal

Community/ 

Organizational

Relationship

https://www.cdc.gov/violence-prevention/about/index.html
https://www.cdc.gov/violence-prevention/about/index.html


Using the Change Package
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Let’s 
Take a 
Closer 
Look
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References and Resources

The DP Change 
Package includes 
references and 
program resources
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Outcome Measure Worksheets
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The DP Outcome Measure Worksheet helps 

your team to:

• Define the drowning outcomes, 

populations, and ICD codes to track

• Identify state data systems and 

responsible data owners

• Secure monthly data on deaths, ED visits, 

and hospitalizations

• Use trends to test improvements and 

measure impact

• Address data gaps through alternate 

sources or data-sharing agreements



Padlet Activity

• What DP strategies are you already implementing?

• What DP strategies are you interested in 
implementing this year?

• What barriers can you identify to your DP work?

• Where have you seen success in your DP work?

• Who are the partners you are currently engaging?

• What approaches did you use to successfully 
engage partners?
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Next Steps

❑ Make a commitment to action

❑ Download the change package

❑ Reach out for technical assistance

❑ Share your experiences with us
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Please use this form to request technical assistance

https://www.childrenssafetynetwork.org/technical-assistance


Please enter your questions in 
the Q/A section at the bottom of 
your screen
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Questions



Thank you!

Please fill 
out our brief 
evaluation:

Follow us on social media:

Visit our website:

childrenssafetynetwork.org

Children’s Safety Network

Children’s Safety Network

@ChildrensSafety

Children’s Safety Network
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https://linkedin.com/company/childrens-safety-network
https://www.facebook.com/childrenssafetynetwork
https://twitter.com/ChildrensSafety
https://www.youtube.com/@ChildrensSafetyNetwork
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