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Technical Tips

Use the Q/A button found
at the bottom of your
screen to ask questions

Join audio via your
computer if possible

N\ % If you experience audio issues, AC This session is being
\, | Callthe invite’s dial-in number i | recorded
and mute your speakers
l |
e g Click the more (+++) icon, then the
Captions ( [ ) icon at the bottom of

E You are muted your screen to turn on automatic

l | captions

- Resource files and links will be
g:;ﬁ;en*s shared in the chat
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Presentation Overview

What is the U.S. National Water Safety Action Plan?
Tools for Action

Examples of Action Underway
Opportunities for Engagement




What is the USNWSAP?

- Call to Action: a national roadmap for collective action to reduce drowning

« Framework and tools to support development and implementation of
evidence-informed context-specific water safety action plans at the
state, county, and community level

« Acts on identified national implications that strengthen local strategies and
increase the likelihood of successful outcomes

« Advocates around research gaps that, if addressed, would strengthen
drowning prevention efforts

www.watersafetyplan.us



http://www.watersafetyplan.us/

Vision
A United States where everyone is safe in, on,
and around water.

Mission
Prevent drowning in the United States through
evidence-informed action. Transform the
country into a nation where water safety is a
natural part of everyday life and people enjoy
the benefits of water, safely.

HHHHHHHHHH

U.S. NATIONAL

WATER
SAFETY

ACTION PLAN




Scope and Framework
10-year Plan; 2023-2032

Lifeguards and Supervision
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Tools for Action




Reflection
to Action
Process

U.S. NATIONAL
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Getting Started

Gather a group of
participants to think

Partners and
Collaborators

Identify who should be

engaged in the reflection

and planning process

through the process and
get started on reflection

Critical Issues

Synthesize information
In the reflection matrix
to identily key issues
and gaps

Potential Actions

Explore potential actions
that would address each
critical Issue Including
Infrastructure and
capacity

Waterscape
and Hazards

Drowning Data

Explore available data
relevant to drowning to
identify groups at risk

Undertake a review of

your aquatic

environments and any

drowning hazards

Prioritization

Review potential
actions against o
number of criteria to
select your priorities

Plan Generation

Dovelop SMART.
objectives, roles and
responsibilities and
implementation steps for
each of your priotities

and retevant trends

Identify current

Current Efforts

Putting It All
Together

Completo a reflection matrix
using the information
collected

drowning prevention
policies, programs, and
available resources

Launch and
Implementation

Share the final plan with
all partners and
coltaborators and begin
Iimplomentation

Monitor
Momentum

Measure, communicate
and celebrate progress
to maintain momentum




US NATONAL
WATER
SALETY T

Wome  Wiry Water Safety Matters  About the Man s for A Action Dashdosrd Mews & Updates Comtact Us

Guidane for Acticn
Planaiag

Tools for Action
The US. Ratsonal Water Salety Action Plan hat 3 chear Roat 1o meuce diowning across the Lated States. To reach that goal, we need

Mol colataoranors and paress 39 Grive Change, e ercounge The use of the sesowrces below 50 develog snd implement & data- and
eviderce i larmed water salety 2CUOA Dl SOOCE 10 the LONEAE IS yOul COMMUARY, C0unly, OF STMe.

Web-base e

ofions, set posls, and phan and implement local actioes.

Tools R—

Learn about the & lary areas of acion That make op the Natonal Acton Plan.

Action Recommendations Database

Browse CTON NCOmmencaions 5 helD you reduce O'owning 14 your sred.

National Implications

Laplore the National imgl: o date 0k el Current
satus, 1elated Anon Recomaneadanons, 3nd 3ctve warking gt 3 Aoy
POODITHS 10 pet vobved.

-
Research Agenda N
Epore the Hesedrch AGHd3 19 view SN0y EWAR0E 301 8¢ reselreh Quetsons “
ahgned with the Plam and learm about cpportanitiog 1o engage In advarcing drowring :
Prevenion ressasch, S

ULS HATIOHAL

ACTIIH FLAN




Keywiord Search Action Recommendations Database

Key Area of Action Spectrum Level Implementation Level Evidence Level

v =All - v =All - v = All - o = Al -
Banie.rs, Entrapment, and Changing Organizational Community High ions
Electrical Safety Practices
County
Rescue and CPR Educating Providers Lo
. Mational
guata a;nd Public Health Fostering Coalitions 3
rveillance @ g Networks . State M ; ﬁ\
@
Life Jackets, Personal ist Influencing Policy and 1and self-latching gates -
Flotation Devices, and 1 2SR . . Eaoed
Othar Flotation S§  Legislation tion to :)revent drownings.
u uct Safety Commission’s
» Promoting Communit m
Lﬂegua@s and ﬂa. Educatior? i
Supervision Barriers, Entrapment, and
Water Safety, Water ' Strengthening Individual ¥ Electrical Safety
Competency, and Knowledge and Skills

Swimming Lessons

BEE2
Require Inspections for Pool Safety Compliance on Property Transfer or
Remodel

Require government mandated inspections upon change of ownership or substantial

ramadal ar rannuabinn nf racidantial nAanle o tate
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Require Inspections for Pool Safety Compliance on Property
Transfer or Remodel

Rogqure povernment mandated MEPeCOns upon Change of ownership o sebdstartal
remodel or rencvation of residential poois and 1P to ensure they meet all ledenal, state,
and local laws, tequlations, and stasdards

Irglementation levels:

Rationale:

INPleMenting this recommendaton winhd Relp eniure 3 ressdential SQuanic Venue meets
3l appicable safety requiserments, New owners weuld be withost any ad&itional actien,
the legitlative of regulatory scheme in place would implement this layer of protection
RmaCally. Thes reCOmmendation is CONMItent with the MSpecnon process for
commaercial pocls, and, in many jurhdiktions, tha requirement already exists for imoke
alarren, Carbon montuide deteron, tlectrical wiring - extend 10 pocls and 1084,
Addtionally, 30 Isapecior can imeestigate snd recommend chasges 83 dangeroes
Vtuation that am net covered by an existing, already passed local/stane Law.

Anticipated Impact:

Aler implementing th reCoOmmendation, you Can expect Lo experiente the lollowing
Sutcomes,
Residential aguatic venues meet 3l applcable safety regueementy,
New owners are without sy addtonal scton, as the legislative o regulatony schames
place would implement Ut lyer of protection automatically

Inspectons are RgAtNg and red deng hanpes to dang: SDLALON that are
Not covernd By an exating, slready patsed local/state Law

Evidence:

Some states Currestly reguire mandated IMapections upon change of ownership of
wibstantial remodeing o renovation of resdental pools and spas.

Most states Already have establahed smoke alarm Liws, and at least 1S states have
carbon monade detecton use Liws that Include inapection

Thas recommend ation is supporned by interaasonsl Swirmming Pool and Spa Code and
Code oMoals, the Naoonal Drowning Prevention Allance, Familes United, pubic health
officiala, cther water safety non-profits, aad membars of the aguatic industry

Evidence Sources:

Swimmming Posl Sabety Act. |1997), Chapter 515, See. 1.5
it/ fweweacrih o egnilation posl-ialety-
acti-ieni=d 5 thedirequiremen st hlofdlithi s article

Caldfarnia Pool Sabety Act. 5B, 843 2507 - 200, Chagter 670 [Cal Sear. JORK], ko 443
CHAPTER 6T,

hitpes!fshou senate.ca go utes,thou senate. ca. gov Sles S BRI0SS PRI BN ewman I9% 10
e Tipolicy W Ias b g

Marpland Swimming Pool and Spa Saendands
hitpimgaleg maryland gov/mgawebsine Legislation/ Details/HBOIA lys=1032rs

Ditrict o Columbia Swimming Pool sad 500 Begulaticed
Fittgric e st e o it i e lanalt Til e e it doh publication wtachmenti 1 T-
RITFCHRIVCIMR-IC R I Swimeming w2 IPool RICH 205 patedand w2 0ksunas_Dupdl

High Risk Populations Addressed:

Populations whose risk of drowning decreases e mast with the im plementatien of this
recommiendaticn may have oo or mone of the follawing charscteritics

= Homiswtars (15 pArtEulas fevw homisanen) that have young chikdeen

= Homeswisni with poeolligad that sne feguented by yoong children

Evaluation Metrics:
Indicatees of lang 4erm impact:

+ Decnbads in drowning deaths and inferied in seidential goali

Indicaters of inbermediabe impact:

+ Decrease inviolations of regulaticns and Lres. related 1o pool and spa safety
+ Inareased complance with pool snd spa safety regulations and ke
Indécators of inftial brpact

= Addition of safety elements and content to bome inspechor training

Implementation:
Congider tha following b endjune iucoesshul implementation,

+ Bolter reaitor, baslding code Inspecion, home inapscton, and pool snd spa seraoe
profeddionsl "ty in®,

Foster a politics] evsrnremant that would better sceapt mandabed inspectioes LLS. HATEOHAL

Develop lasdent in paablic policy &i chamgions EAFET\["
iesersl i [aemily's aflecned by an inident s ssheoanes. ACTION PLAN

saantify madel legilalion Bhat rellects B recommendalions ol eelinant ilibshelden,




Key Area of Action Spectrum Level Implementation Level Evidence Level

Learn about the key areas of action and the spectrum of prevention

98 Recommendations

BEE1
m. E _s.l Il II. E .g[ B .I I.IE I

Require the use of four-sided isolation fencing with self-closing and self-latching gates
around residential pools and spas as the critical layer of protection to prevent drownings.
Those fences and barriers should align with the Consumer Product Safety Commission’s
Safety Guidelines for Residential Pools.

® Barmriers, Entrapment, and
Influencing Policy and Legislation National Evidence fevel High Electrical Safety
Add to PDF
BEE2

Require government mandated inspections upon change of ownership or substantial
remodel or renovation of residential pools and spas to ensure they meet all federal, state,
and local laws, regulations, and standards.

Changing Organizational Practices Influencing Policy and Legislation

Afer you make your pdf selections, if you WS MATHOMAL
fliter again, you will lose those selections. WAT ER

SAFETY
Download Your Choices asa PDF e

2 4

Community, County, State Evidence leved: Medium

Add to PDF @




ACti 0 n Das h b Oa rd View the Action Dashboard tutorial (2 for a quick gpuide to the map and its use.

« 4 State strategies published n . ;ﬁ;““ o
Pkl shawl Seate Plar Dz';::;’j!;; !l"-f?‘..g.'.?f"""""""’ Regional and Cemnity Flans Local [ Cammunity Plans

« 1 State Commission Report

Click on a state or map marker to explore further.

ublished
g o

« 2 States estimating
publication dates in 2026
* 10 County/Regional level

strategies

« 7 Community-level strategies
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Examples of Action Underway




Responses to the Call to Action

NEW JERSEY
| Palekana WATER SAFETY

KakouMa
KaWai .

2025 Hawal'l Water Safety Plan

CALIFORNIA
WATER SAFETY
STRATEGY
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National Reco
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e b bbb T 203

K-12 Personal Flotation _—
DEVice (PFD) Education .ﬁEATfNE o

ol Fatigant faedaeds Faael

Sta n d a rd Thes Mt wsisl iy [ifncat s Beiwsdasid, i grvd ot by Thot St sl Bcnating it ch Pavsel (RSP, 16t
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American National Standard

ANSIFNASBLA 1200-2026
K-12 Personal Flotation Device (PFD) Education Standard
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Opportunities for Engagement

National Level State Level Local Level




Questions?

info@watersafetyplan.us
watersafetyplan.us

U.S. NATIO A .
WATQR
SAFETY

ACTION PLAN

Action Recommendations

Newsletter Signup ContactUs Donate

OROXO,



mailto:info@watersafetyplan.us
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Change Package &
Outcome Measure Worksheet
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CSN Framework for Quality Improvement and Innovation in Child Safety

Outputs
Inputs

Workforce
Development

Outcome

Leadershi
Child Safety e

Expertise Management

Positive
Health
Impact

Child Safety
System
Development

Children's
Network 24




Model for Improvement

Aim What are we trying to
accomplish?

Measures How will we know that
a change is an
Improvement?

Change What change can we

Ideas make that will result in

improvement?

Children's Langley, G. J., Moen, R. D., Nolan, K. M., Nolan, T. W., Norman, C. L., & Provost,
Safety L. P. (2009). The Improvement Guide: A Practical Approach to enhancing
Network organizational performance. Jossey Bass.




Children’s Safety Network Change Packages

* Designed to streamline
iImplementation

 Grounded in evidence

* Connect strategjes to
measurement

e Accelerate impact

e Build collective impact

* Continuously improved

Children's
Safety

Network

Children's -,

Safety



How the Change Package is Organized

* Driver diagram structure: Connects primary
drivers, secondary drivers, change ideas, and
recommended measures

* Organized across the socioecological model:
societal, community/organizational, and
relationship/individual

* Change ideas: Evidence-based/informed
strategies

* Measures help assess progress, but they do not
correspond one-to-one with change ideas;
multiple ideas may influence a single measure

Children's
Safety
Network




Quick Review: The Socioecological Model

Societal

Individual Relationship | Societal

Community/
Organizational

Source: CDC, A framework for prevention

The Centers for Disease Control and
Prevention model suggests:
Relationship
“... that preventing violence requires

simultaneous action across multiple levels [...] to
sustain prevention efforts over time and achieve ‘[’9
impact on the population as a whole.” Individual

Children's
Safety
Network



https://www.cdc.gov/violence-prevention/about/index.html
https://www.cdc.gov/violence-prevention/about/index.html

Using the Change Package

Create a SMART

Select
Aim Statement Change se:;::{fﬂ
Ideas

Identify
Drivers

Determine Data
Team Create a Select Sources & Collection

SMART Goal Measures Methods

Children's
Safety



Let’s
Take a
Closer

Look




PD 1:

Societal Level

Culture of
drowning
prevention
practices

- N

Children's
Safety
Network

SD 1:

Knowledgeable
partners and
policymakers

1. Educate policymakers about best practices for DR including
addressing risk and protective factors, utilizing The U.S. National Water
Safety Action Plan (USNWSAP), American Academy of Pediatrics (AAP)
policy statements, and the Centers for Disease Control and Prevention

(CDC) Preventing Drowning including the Model Aquatic Health Code, and
other evidence-based resources

2. Partner with communities and organizations to engage and participate
in drowning prevention campaigns (e.g., campaigns by Water Safety USA,
Safe Kids Worldwide)

4,12

3. Develop a panel of partners to link existing data systems across

the drowning spectrum (e.g., lifeguards, law enforcement, emergency
medical service, emergency department, hospital, and medical examiner
staff) to allow more complete analysis of risk and protective factors for
drowning prevention (this may include creating data sharing agreements,
MOUs, etc.)

4. Implement a standardized data collection tool for use in drowning
investigations by law enforcement, pre-hospital care, hospitals,

coroners, medical examiners and similar investigators. (e.g., conducting
assessments of existing data collection tools, creating/utilizing shared
surveys, data dashboards, standardizing FIMR/CDR data collection, etc.).
Examples include guidance from The Recreational Boat Occupant
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PD2:

Organizational
Level

Organizational
policies and
procedures
support the
practices

and culture
of drowning
prevention

_

SD1: 11. Provide DP training and resources to a broad range of providers that 12,14, 15
reach children ages 0-19, including healthcare providers (e.g., through
Knowledgeable | pqnitals, pediatricians, and other healthcare systems), early childhood
and proactive providers, schools, out-of-school time providers, those leading baby-
water safety sitting and childcare classes, and others
and drowning
prevention 12, Educate partners and community organizations to use appropriate 12
practitioners terms when discussing DP (e.g., using the term “nonfatal drowning”
and local rather than “near drowning™ and avoiding the terms “dry drowning™ or
partners “secondary drowning” [drowning is drowning]) when speaking to families
and the media to avoid confusion and misconceptions (e.g., suggested
resources include International Drowning Researchers’ Alliance and the
Drowning Timeline)
13. Collaborate with home visiting programs to provide DP education and = 4, 8, 12, 14, 15
resources when interacting with families
14. Increase access to life jackets through life jacket-loaner programs at =~ 10
~ swimming and boating sites
sD2: ) 15. Provide best practice DP information and resources for organizations = 2,3, 4, 12, 14,
. and communities, especially in communities and populations 15
ﬁ::l‘;zz:ﬂf disproportionately impacted (e.g., resources from Safe Kids Worldwide,
based Water Safety USA)
strategies and | |16, Work with retailers to display and advertise appropriate DP 6
policies by information and resources both in-store and online (e.g., purchase and
organizations use of U.S. Coast Guard approved life jackets, Safe Kids Worldwide

Guidance on finding the right lifejacket, etc.)




/PD3:

Relationship/
Individual
Level

Families and
care givers

in DP

.

N

knowledgeable

J

SD1:

Families,
caregivers,
and natural
supports
knowledge-able
in DP practices

19. Provide education to natural supports who are trusted individuals
and groups that are influential in the lives of parents/guardians, such as
grandparents, aunts/uncles, and other caregivers, as well as potential
supervisors of children engaging in activities in and around water (e.g.
AAP guidelines, Safe Kids Worldwide Tips)

4,15

20. Utilize social media, blogs, infographics to increase parents/
caregivers/natural supports’ understanding of DP (e.g., AAP’s Drowning_
Prevention Campaign Toolkit)

12,15

21. Provide tailored anticipatory guidance related to drowning risks to
parents of children with special healthcare needs (e.g., children with
epilepsy, autism, and cardiac arrhythmias) and other populations data
demonstrate are at increased risk (e.g., male adolescents)

14,15

Children's

o o
Network




Measurement Strategy

1. Number of policymakers educated in DP best practice Type of policymaker, number of practices/policies changed
2. Number of organizations providing DP best practice Type of organization, type of education, number of care
information to providers who serve children 0-19 providers providing education, number of providers educated,
number of organizations that specifically serve priority
populations
3. Number of organizations disseminating DP education, Type of organization, type of resources, type of education,
support and resources to local communities number of members of priority populations reached, how

education materials have been adapted to be culturally
relevant for populations

4. Number of organizations providing DP education to Type of organization, type of education, number reached,
parents/caregivers and/or natural supports number of members of priority populations reached

5. Number of organizational partnerships developed to Type of organizations, type of best practices promoted,
promote and spread best practices in DP number of best practices spread

6. Number of retailers who display appropriate DP Type of retailer, type of resources shared

information and resources

7. Number of organizations that collaborate to report data, | Type of organization, type of system used, number of
including using FIMR and CDR data systems, to reduce organizational policies/practices updated
drownings




References and Resources

The DP Change
Package includes
references and
program resources

Children's
Safety
Network
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Program Resources

American Academy of Pediatrics

Drowning Prevention Campaign Toolkit
A variety of social media graphics, videos and posters, available in both English and Spanish, intended to
be shared with parents and caregivers.

Prevention of Drowning

The American Academy of Pediatrics issued this revised policy statement because of new information
and research regarding populations at increased risk, water competency when children are in and around
water, when children are not expected to be around water, the drowning chain of survival and importance
of bystander CPR. It includes prevention strategies, including the Haddon Matrix for Drowning Prevention
Strategies.




Outcome Measure Worksheets

Outcome Measure Worksheet The DP Outcome Measure Worksheet helps
Drowning Prevention your team to:
Instructons e Define the drowning outcomes,

Complete the first page of this worksheet. Then, using the other pages of the worksheet, identify which
datasets are used in your state/jurisdiction, and who is the individual responsible for reporting to that

system. Contact that individual to explore options for getting real-time data on a monthly basis. po p u I at | O n S’ a N d I CD CO d eS to traC k

Why We Need Data and How It Will Be Used .
We are looking for real-time data for the purposes of Quality Improvement and determining the impact d I d e ntlfy Sta te d ata Syste mS a n d

of our work on the rates of injury-related deaths, hospitalizations, and emergency department (ED)

visits. The data can be used to: 1
+ Assess progress made towards the achievement of injury reduction aim statements reS po nSI bl e d ata Own e rS
+ Compare trends in injury to test small changes . .
e Secure monthly data on deaths, ED visits,
In an ideal world, these data will: . . .
+ Be collected and reported on a monthly basis a nd hosplta Ilzatlo nS
» Relate to this geographic region:

Table 2 Unintentional Drowning 1CD Codes » Use trends to test improvements and

Description of the Data

.
L icp-10 measure iImpact
Drowning To compute incidence, exclude ail cases with 7th digit = “D” (subsequent Accident to watercraft causing drowning and submersion:
health care encounter) and “S” (sequela of injury) Vo0
: * Add dat th h alt t
Unspecified effects of drowning and nonfatal submersion: T75.1 Water-transport-related drowning and submersion without re SS a a a S rO u a e r n a e
iden V92
Drowning and 1 due to to : Va0 accident to watercraft: V3 .
Drowning and submersion due to accident on board watercraft, without Accidental drowning and submersion SO u rces O r d a ta -S h a r I n g a gre e I I l e ntS
accident to watercraft: V92 *  While in bathtub: WS
. While in swimming-pool: W67
Accidental non-transport drowning and submersion . While in natural water: W69
*+  While in bathtub: W65 = Otherspecified (e.g., quenching tank, reservoir): W73
+  While in swimming-pool: W87 Unspecified: W74
. While in natural water: W69 ind )
+  Other specified: W73 i
' Fall into water
Ui fied: W74
¢ Unspeclfie «  Following fall into bathtub: W66
Fall, jump or diving into water causing drowning and submersion J Following fall into swimming-pool: W68 36
. Due to fall into swimming pool: W16.011, W16.021, W16.031 . Following fall into natural water: W70
¢ Dueto fallinto natural body of water: W16.111, W16.121, W16.131




. .
- e - e

o
ene
.

*e
0h.

(@

Padlet Activity Er
* What DP strategies are you already implementing? ?zg,gg
» What DP strategies are you interested in O Pt g
implementing this year? s
Question Here

* What barriers can you identify to your DP work?
* Where have you seen success in your DP work? ’ -
ﬁ'ﬂf cjones569

 Who are the partners you are currently engaging? & e aco
* What approaches did you use to successfully Responses appear here
engage partners? @ .
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Next Steps

L Make a commitment to action

1 Download the change package

J Reach out for technical assistance
O Share your experiences with us

Technical Assistance

Please use this form to request technical assistance

Children's
Safety
Network



https://www.childrenssafetynetwork.org/technical-assistance

Please enter your questions in
the Q/A section at the bottom of
your screen

Children's

Safety
Network




Please fill e Follow us on social media:

out our brief =§

evaluation: m Children’s Safety Network
ﬁ Children’s Safety Network

Visit our website X @ChildrensSatety

childrenssafetynetwork.org

n Children’s Safety Network

Children's

@ Safety


https://linkedin.com/company/childrens-safety-network
https://www.facebook.com/childrenssafetynetwork
https://twitter.com/ChildrensSafety
https://www.youtube.com/@ChildrensSafetyNetwork
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