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State/Jurisdiction:  Topic:  Cycle #: Start Date:   

Driver(s) and Change Idea(s):  
 

PDSA title (use this same title for additional cycles):  

Objective of this cycle:  
Is this cycle used to ☐ develop, ☐ test, ☐ implement, or ☐ spread a change?  
Questions you want to answer with this cycle: What do you hope to achieve or learn through this cycle? What idea are you working on that 
you think will result in improvement? Provide any necessary contextual information. 

 
Add additional rows as needed 

Plan: 
List the tasks needed to set up this cycle Person responsible When to be done Where to be done 

    

    

    

    

Predict what will happen as a result of the cycle Measures to determine if prediction & cycle succeed 
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Do:  
Describe what happened when you ran the cycle, including surprises, successes, obstacles, ease of collecting data, etc. 

 

 

Study: 
Describe the measured results and how they compared to the predictions. What are the lessons learned? Was the cycle successful? 
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Act:  
Based on what you learned, describe next steps, including modifications for the next cycle – adapt, adopt, abandon change(s) 

 

 


