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Poisoning Prevention (PP) Change Package

Instructions 
Select 1-3 strategies to implement and spread. For each strategy selected, collect data for the primary measure and any to all of the secondary 
measures to report on monthly as well to inform your improvement efforts. 

Strategies Measures 

1. Provide education on prescription drug misuse

prevention to expectant and new mothers during

prenatal, perinatal, and maternal care visits

throughout the state or jurisdiction (e.g., anticipatory

guidance, written materials, videos, online resources,

etc.)

Primary 

1. Number of organizations providing education on drug misuse prevention to

expectant and new mothers

Secondary 

1a. Number of expectant and new mothers who receive education 

1b. Number of infants reached 

Guidance 

For the primary measure, identify the number of organizations you aim to reach. 

Report on a monthly basis the number of organizations providing education on drug 

misuse prevention to expectant and new mothers. Report the type of education 

provided. For the secondary measure 1a, you may need to estimate the number of 

expectant and new mothers (e.g., number of expectant and new mothers served by 

the organization or provider, etc.). For secondary measure 1b, you may need to 

estimate the number of infants reached. 

2. Work with hospitals, clinics, and community health

centers to develop and implement protocols for

screening expectant and new mothers for prescription

drug misuse during routine prenatal, perinatal, and

maternal care visits

Primary 

2. Number of health care organizations developing and implementing protocols to

screen expectant and new mothers for prescription drug misuse during routine

prenatal, perinatal, and maternal visits

Secondary 

2a.  Number of expectant and new mothers who are screened 

2b.  Number of expectant and new mothers who are referred for treatment 

2c.  Number of infants reached 

Guidance 

For the primary measure, identify the number of organizations you aim to reach. 

Report on a monthly basis the number of health care organizations developing and 

implementing protocols to screen expectant and new mothers for prescription drug 

misuse during routine prenatal, perinatal, and maternal visits. For secondary 
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Strategies Measures 

measure 2a, you may need to estimate the number of expectant and new mothers 

who are screened.  For secondary measure 2b, you may need to estimate the 

number of expectant and new mothers who are referred for treatment. For 

secondary measure 2c, you may need to estimate the number of infants reached 

through the screenings. Report number of individuals by type of environment. Report 

the type(s) of protocols being implemented and spread. 

3. Implement and spread evidence-based programs to

increase awareness about proper storage and disposal of

prescription drugs, household cleaners, and toxic substances

throughout the state or jurisdiction (e.g., National

Prescription Drug Take-Back Day)

Primary 

3. Number of organizations implementing evidence-based poisoning prevention

education programs

Secondary 

3a. Number of individuals reached through the program(s) 

Guidance 

For the primary measure, identify the number of organizations you aim to reach. 

Report on a monthly basis the number of organizations implementing evidence-

based poisoning prevention education programs. For secondary measure 3a, you 

may need to estimate the number of individuals reached through the program(s). 

Report the number of individuals by type of individual (e.g., parent/caregiver, child, 

adolescent, school personnel). You may need to estimate the number of children and 

adolescents reached through these programs. 

4. Implement and spread education on the services provided

by poison control centers (e.g., anticipatory guidance, written

materials, videos)

Primary 

4. Number of organizations providing education (e.g., anticipatory guidance, written

materials, videos) on the services provided by poison control centers

Secondary 

4a. Number of individuals receiving education (e.g., anticipatory guidance, written 

materials, videos) on the services provided by poison control centers 

4b. Number of educational materials distributed 

Guidance 

For the primary measure, identify the number of organizations you aim to reach. 

Report on a monthly basis the number of organizations providing education on the 

services provided by poison control centers. Report the type(s) of education 

provided. For secondary measure 4a, you may need to estimate the number of 

individuals receiving education. Report on the audience (e.g., public or professional 

education programs). Report the number of individuals by type of education 

provided. Report the number of individuals by their roles (e.g., parents/caregivers, 

school personnel, health care providers, general public). For measure 4b. you may 

need to estimate the number of educational materials distributed. 
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5. Work with hospitals, clinics, and community health centers

to ensure consistent use of Prescription Drug Monitoring

Programs (PDMPs) throughout the state or jurisdiction (e.g.

education to health care providers on PDMPs, organizational

policy development, training on use of PDMPs, integration of

PDMPs into electronic health records)

Primary 

5. Number of health care organizations implementing practices to ensure consistent

use of Prescription Drug Monitoring Programs

Secondary 

5a. Number of health care providers receiving training and education on the use of 

PDMPs 

Guidance 

For the primary measure, identify the number of health care organizations you aim to 

reach. Report on a monthly basis the number of health care organizations 

implementing practices to ensure consistent use of Prescription Drug Monitoring 

Programs. Specify the practice(s) being implemented. For the secondary measure, 

you may need to estimate the number of health care providers receiving training and 

education on the use of PDMPs. Report the training and education provided by type 

of health care setting. 

6. Implement and spread evidence-based drug misuse

prevention programs for adolescents throughout the state or

jurisdiction (e.g., All Stars, Keepin’ It REAL, Life Skills

Training, Teen Intervene)

Primary 

6. Number of schools and organizations implementing evidence-based drug misuse

prevention programs

Secondary 

6a. Number of adolescents receiving education 

Guidance 

For the primary measure, identify the number of schools and organizations you aim 

to reach. Report on a monthly basis the number of schools and organizations 

implementing evidence-based drug misuse prevention programs. Report the name of 

the program(s) being implemented or spread. For the secondary measure, you may 

need to estimate the number of adolescents receiving education (e.g., number of 

adolescents in the grades, schools, or organizations who are receiving drug misuse 

prevention programs). 

7. Work with hospitals, clinics, and community health centers

to ensure that health care providers give anticipatory

guidance on the risks of prescription drug misuse during

adolescent wellness visits

Primary 

7. Number of health care organizations providing anticipatory guidance on the risks

of prescription drug misuse during adolescent wellness visits

Secondary 

7a. Number of health care providers giving anticipatory guidance 

7b. Number of adolescents receiving anticipatory guidance 
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Guidance 

For the primary measure, identify the number of health care organizations you aim to 

reach. Report on a monthly basis the number of health care organizations providing 

anticipatory guidance on the risks of prescription drug misuse during adolescent 

wellness visits. Report the training and education provided to health care providers 

giving anticipatory guidance. Report the type(s) of guidance provided. For secondary 

measure 7a, you may need to estimate the number of health care providers giving 

anticipatory guidance. For secondary measure 7b, you may need to estimate the 

number of adolescents receiving anticipatory guidance. 

8. Implement and spread evidence-based

parenting/caregiving programs throughout the state or

jurisdiction (e.g., Generation PMTO, Incredible Years,

Strengthening Families for Parents and Youth 10-14, Triple P

Positive Parenting Program1®, Positive Family

Support/Family Check-Up)

Primary 

8. Number of organizations implementing evidence-based parenting/caregiving

programs

Secondary 

8a. Report the number of parents/caregivers receiving education 

8b. Report the number of children/adolescents reached through the 

parenting/caregiving programs 

Guidance 

For the primary measure, identify the number of organizations you aim to reach. 

Report on a monthly basis the number of organizations implementing evidence-

based parenting/caregiving programs. Report the name of the program(s) being 

implemented. For secondary measure 8a, you may need to estimate the number of 

parents/caregivers receiving education. For secondary measure 8b, you may need to 

estimate the number of children/adolescents reached through the 

parenting/caregiving programs. 
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